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Purpose

= To offer a meaningful and effective mentorship program for our employees that may
be interested in growing their careers as a Cabinet level administrator or
Superintendent.




The Program

Administrators will have the
opportunity to ...

Select an administrative path that interests you and work
with a mentor within that field of study.

Work with a cohort of your peers that are interested in the
same field of study.

Gain a high-level, in-depth understanding of the
responsibilities of the executive positions in a school
district.

Explore additional professional development opportunities
in your selected program.

Investigate case studies and real world examples that will
enrich the learning experience.



Participant
Expectations

Be prepared to...

Commit to the full year program.

Meet once a month with your cohort and mentor.

Read selected materials as determined by the mentor.

Attend two (2) board meetings (perspective of your
mentor).

Complete a cohort project determined by your mentor
aligned to your annual’'goals within the specific area of
study to be presented at Cabinet

Complete a reflection assignment



Methacton Executive Team Mentors

\UE LEADERS
'DON’T CREATE
FOLLOWERS.

THEY CREATE
MORE LEADERS.”

TOM PETERS

Superintendent Mentor:

Asst. Superintendent Mentor:

Curriculum Mentor:

Pupil Services Mentor:

Technology Mentor:

Human Resources Mentor:

Business Mentor:

Facilities Mentor:

Communication Mentor:

Dr. David Zerbe

Mr. Che Regina

Dr. Matt Walsh

Dr. Susan Angstadt

Mr. Bill Brannick

Dr. Jason Sorgini

Mr. Tim Bricker

Mr. Bob Jones

Ms. Kelly



Please contact me with any questions

Che Regina
Assistant Superintendent
Phone: (610)-489-5120

Email:


mailto:cregina@methacton.org

